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Springfield School
 
Policy for the: 
Use of the Pupil Premium funding.
 

 

Principles
All members of staff and Governor’s accept responsibility for ‘socially disadvantaged’ pupils and are committed to meeting their pastoral, social and academic needs within a specialist school environment.  This is an integral part of the supportive ethos of the whole school community.

  

 

Background 
 The pupil premium is a Government initiative that targets extra money at pupils from deprived backgrounds, which research shows underachieve compared to their peers. The premium is provided in order to support these pupils in reaching their potential. Pupil Premium is additional to any funding the pupil may receive to support their special educational  needs.

 

The Government have used pupils entitled to Free School meals as an indicator for deprivation, and have deployed  a fixed amount of money to schools per pupil, based on the number of pupils registered for Free School meals or pupils in public care. This fixed amount of money will increase annually. As a general principle Springfield  school we will be using the indicator of those eligible for Free School meals as our target children to ensure targeted pupils receive the opportunities and make at least comparable progress to their peers.

When considering the introduction of the Pupil Premium from a Special School perspective, one of the challenges we faced was evaluating the degree to which the social background of the pupil affects achievement. We considered the extent social background is either a greater limiting factor than the learning disability, or the extent to which it provides different challenges to those posed by the learning disability. 

Within the context of our specialist provision, the issue is how the additional funding can be utilised in such a way as to have a meaningful impact on individual achievement for targeted pupils. This is because the barriers to learning are primarily developmental rather than social, and they affect all pupils within the school, not just those from particular social backgrounds. 

In essence, learning disability is a social leveller and whilst incidence may be affected by social background, social background does not necessarily influence the impact of the learning disability. 

In exploring how we make best use of the Pupil Premium, how it must add value, we also looked beyond the school and beyond the notion of achievement being focused on the acquisition of skills and knowledge, but also about the application of that which has already been learned, especially in functional contexts. 

This is where we see that the pupils’ social background may begin to influence their ability to maximise their potential, particularly around the further development of socially appropriate behaviours and socially based communication. 

Access to effectively staffed, developmentally and age appropriate social op​portunities can be limited, expensive, and potentially logistically challenging for families without for example private transport. Yet without access to these types of social experiences, there is a risk that pupils may not be able to functionally apply the cognitive, social and communicative skills being developed in school. 

In making provision for socially disadvantaged pupils, the Governor’s recognise that not all pupils who receive free school meals will be socially disadvantaged.

The Government are not dictating how schools should spend this money, but are clear that schools will need to employ the strategies that they know will support their pupils to increase their attainment, and ‘narrow the gap’. Schools will be accountable for narrowing the gap, and there is a planned reform to the school performance tables to include new measures that show the attainment of pupils who receive the pupil premium compare with their peers.   This expectation applies to special schools where there  is  a focus  on expected rates  of progress  in comparison to national  data sets.  (Progression Guidance)

 
Provision
 In order to meet the above requirements, the Governing Body will ensure that provision is made which secures the teaching and learning opportunities that meet the needs of all pupils. Our on-going priority for each academic year will be focussed on ‘narrowing the gap’ for those pupils not on track to achieve the individual targets set for them.

We track pupil achievement through the vulnerable pupil’s database. Where any pupil is under achieving based on their Personal Learning Plan targets, overall end of year and key stage targets, all explanations are explored with the class teams, and where required specific strategies are put into place.

 

As part of the additional provision made for pupils who belong to vulnerable groups, the Governors of the school will ensure that the needs of socially disadvantaged pupils are adequately assessed and addressed through termly pupil progress meetings, and where required through planned and recorded intervention strategies.

 

 

The Governors also recognise that not all pupils who are socially disadvantaged are registered or qualify for free school meals. The Governors reserve the right to allocate the Pupil Premium funding to support any pupil, or groups of pupils the school has legitimately identified as being socially disadvantaged   or vulnerable pupils.
Pupils premium grant is allocated a range of interventions throughout school. An individual requests can also be completed by any staff member where they think additional interventions are needed. This form is made available to all teachers or can be requested through the Kay Stage Leads. 
 

The range of provision
 

· Facilitating pupils’ access to education

· Facilitating pupils' access to broader  curriculum  opportunities

· Additional teaching and learning opportunities

· Alternative support and intervention

· Ensuring access to wider school opportunities and experiences, for example, residential visits, work experience, After School Clubs, cultural visits, etc.

 
Reporting  

Termly update reports will be made to Governor’s through the Head teachers Report to all Governors and an agenda item on the Teaching and Learning Sub Committee. This information will link with the schools monitoring of pupils based on information from the Vulnerable Pupil data base.

 

The governing body will consider the information provided in the light of the data relating to the progress of the school’s socially disadvantaged / vulnerable pupils in conjunction with national data sets.

 

The Governors will ensure that there is an annual statement to the parents on how the Pupil Premium funding has been used to address the issue of ‘narrowing the gap’, for socially disadvantaged pupils. This task will be carried out within the requirements published by the Department for Education.

 
Success Criteria
The evaluation of this policy is based on how quickly the school can ‘narrow the gap’ between socially disadvantaged pupils and their peers.  Following the schools agreed pupil procedures, pupil targets will be identified and evaluated annually and included in the School Development Plan.

 

The success criteria for the Pupil Premium Policy are:

· Early intervention and support for targeted pupils.

· The vast majority of targeted pupils will meet or exceed their individual targets and make at least good progress.
· Effective parental pupil school support.

· Having an whole school effective system for identifying, assessing and monitoring pupils.

· Evidence that pupils are able to independently apply skills learnt in school in the wider community.

· Create a positive school atmosphere in which pupils’ differences are recognised and valued as full members of the school community; developing confident and independent learners.

 

Appeals
Any appeal in connection with the disposition of the pupil premium funding will be dealt with through the Governors’ appeals panel.
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