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Description automatically generated]Pupil premium strategy statement – Springfield School 

This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 

	Key Stage 
	Crewe 
	Wilmslow 

	Primary 
	125
	38

	Secondary 
	126
	18

	Sixth Form 
	As above 
	0

	Supported Internship 
	4
	0

	Total 
	251
	56 



	

307 Total Pupils 


	Proportion (%) of pupil premium eligible pupils
	35%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2026 - 2028

	Date this statement was published
	20th April 2026

	Date on which it will be reviewed
	1st July 2027 

	Statement authorised by
	Lisa Hodgkison 

	Pupil premium lead
	ALL SLT 

	Governor / Trustee lead
	Lyndsey O Connell  



Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£90.365

	Recovery premium funding allocation this academic year
	£

	Pupil premium (and recovery premium*) funding carried forward from previous years (enter £0 if not applicable)
*Recovery premium received in academic year 2021 to 2022 can be carried forward to academic year 2022 to 2023. Recovery premium received in academic year 2022 to 2023 cannot be carried forward to 2023 to 2024. 
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£90.365


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Springfield School, pupils present with significant and complex learning needs arising from developmental conditions, associated syndromes, and communication difficulties. For disadvantaged pupils, barriers to learning are rarely linked to socio-economic factors alone, but are more typically rooted in their special educational needs and disabilities (SEND). As a result, the school’s Pupil Premium strategy is carefully adapted to reflect this context.
The school’s approach is designed to ensure that disadvantaged pupils consistently receive high-quality teaching, supported by ongoing staff training and robust professional development. In addition, pupils benefit from targeted therapeutic interventions and specialist support, which are selected and implemented based on a strong evidence base and aligned closely with individual need.
A central focus of the strategy is the development of pupils’ communication, independence, emotional regulation, and readiness for adulthood. Leaders place a strong emphasis on ensuring that pupils experience high levels of wellbeing and engagement, alongside the development of functional life skills that will support them beyond school.
Pupil Premium funding is used strategically to provide additional opportunities, targeted interventions, and enhanced provision. This ensures that disadvantaged pupils are able to achieve outcomes that are in line with, and in many cases exceed, those of their peers.
The strategy is firmly rooted in a detailed understanding of individual pupils and is informed by Education, Health and Care Plans (EHCPs), ongoing assessment and progress data, therapeutic input, and close collaboration with families and external professionals. Leaders also draw on the Education Endowment Foundation (EEF) guidance to ensure that approaches are evidence-informed and effective.
The impact of this work is closely monitored. Current evidence indicates that pupils in receipt of Pupil Premium funding generally achieve at least in line with their peers, with a significant proportion exceeding expected outcomes. This reflects the school’s strong commitment to ensuring equity of provision and high expectations for all pupils.







Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	1. Complex SEND needs impacting access to learning
Pupils have severe and complex social, emotional and learning needs (as identified in EHCPs and baseline assessments), which significantly limit their ability to access age-appropriate curriculum and make expected progress

	2
	2. Communication and interaction barriers
Many pupils have limited verbal communication, delayed language development and difficulties with social interaction, restricting their ability to express needs, engage in learning and develop independence.

	3
	3. Attention, regulation and engagement
Assessments and observations show that many pupils experience difficulties with attention, self-regulation and motivation, leading to reduced engagement in sustained learning activities.

	4
	4. Family and environmental factors affecting readiness to learn
Discussions with families indicate ongoing challenges related to anxiety, attachment, sleep, behaviour and communication, which impact pupils’ attendance, emotional regulation and readiness for learning.

	[bookmark: _Toc443397160]5
	5. Wider developmental gaps (including post-pandemic impact)
Many disadvantaged pupils show delays in social development, independence and wellbeing, with evidence suggesting these gaps have widened following the COVID-19 pandemic, compared to other pupils.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved attainment and progress for disadvantaged pupils across all areas of learning and development, relative to their individual starting points.
	At least 85% of disadvantaged pupils meet or exceed their EHCP termly outcomes 
All disadvantaged pupils demonstrate measurable progress from baseline in communication, cognition and independence 
Pupils (you can replace with your system name) assessment data and moderated evidence show sustained progress over time 
Gaps between disadvantaged and non-disadvantaged pupils are narrowed or remain minimal


	High quality teaching consistently meets the needs of disadvantaged pupils.
	 ≥90% of teaching observed is judged to be good or better, with clear adaptation for disadvantaged pupils 
Learning walks and work scrutiny show consistent use of communication strategies, differentiation and scaffolding 
Pupil progress data demonstrates accelerated or sustained progress for disadvantaged pupils over time 
Staff demonstrate secure understanding of pupils’ EHCP outcomes and learning needs

	Disadvantaged pupils’ wellbeing needs are consistently met, enabling them to engage in learning.
	Sustained reduction in behaviour incidents/anxiety markers for identified disadvantaged pupils (tracked termly) 
Evidence from behaviour logs, sensory profiles and observations shows improved regulation and engagement 
Pupil voice and family feedback indicate high levels of wellbeing and support 
Staff consistently and accurately identify and respond to sensory and emotional needs

	Disadvantaged pupils develop increased confidence, independence and readiness for adulthood.
	Measurable reduction in anxiety-related behaviours 
Increased independence evidenced through: 
self-help skills 
engagement in community-based activities 
Positive outcomes in preparation for adulthood pathways (e.g. work experience, travel training) 
Family feedback shows improved confidence and independence at home and in the community

	Disadvantaged pupils develop effective communication skills to access learning and express themselves.
	 ≥85% of disadvantaged pupils achieve their communication-related EHCP outcomes 
Increased use of appropriate communication systems (e.g. AAC, PECS, verbal, Makaton) 
Observations and assessments show improved: 
expressive communication 
understanding 
ability to make choices 
Pupils demonstrate increased ability to: 
communicate needs 
engage in learning 
interact with others




Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 10,000
	Activities selected
	What this does
	Targeted pupils
	Cost
	Impact
	Challenge number

	Full staff CPD programme focused on communication, sensory needs, behaviour regulation and adaptive teaching
	Ensures staff have the knowledge and skills to effectively meet the increasingly complex needs of pupils, particularly disadvantaged pupils with additional barriers to learning
	Whole school approach, with a specific focus on improving outcomes for disadvantaged pupils
	£10,000
	- ≥90% of teaching judged good or better, with clear adaptation for disadvantaged pupils- Improved pupil progress data for disadvantaged pupils across EHCP outcomes- Consistent use of communication strategies and sensory-informed practice across the school- Reduction in behaviour incidents for identified disadvantaged pupils
	1, 2



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 40,000
	Activities selected
	What this does
	Targeted pupils
	Cost
	Impact
	Challenge number

	Access to Behaviour Support and Therapy Centre (Play Therapy, Lego Therapy, Sensory Integration, Positive Touch, Ceramics Therapy) including trained staff (ELSA TA, counsellor, Lego therapist)
	Provides targeted therapeutic and sensory support to improve emotional regulation, engagement and readiness to learn for disadvantaged pupils with high levels of need
	Disadvantaged pupils across primary and secondary identified through assessment of need
	£20,000
	- Reduction in behaviour incidents/anxiety markers for targeted pupils (tracked termly)- Improved engagement scores and readiness to learn- Increased achievement of EHCP outcomes linked to communication, regulation and interaction- Evidence from observations and therapy records shows improved emotional regulation
	1, 2

	Work experience and independence placements (KS4/5), including AIM accreditation and transport/equipment
	Supports disadvantaged pupils to develop independence, employability and preparation for adulthood skills through personalised pathways
	Disadvantaged pupils in KS4 and KS5
	£5,000
	- Increased participation in work placements- Pupils achieve relevant accreditation (e.g. AIM)- Improved independence skills and employer feedback- Positive destinations and readiness for adulthood outcomes
	3

	Additional staffing to provide targeted 1:1 and small group intervention
	Enables more personalised teaching to address gaps in basic skills and support EHCP outcomes
	Disadvantaged pupils across all key stages based on identified need
	£6,000
	- Accelerated progress in communication, cognition and independence- Increased % of pupils meeting EHCP outcomes- Improved engagement and reduced reliance on adult support over time
	1

	Assistive technology (e.g. iPads, AAC) to support communication and engagement
	Provides alternative communication methods to enable pupils to access learning and express needs effectively
	Disadvantaged pupils with identified communication needs
	£4,000
	- Increased use of appropriate communication systems (AAC, symbols, etc.)- Improved expressive and receptive communication- Greater engagement in learning activities- Progress towards communication-related EHCP outcomes
	4

	Supported Internship programme support (including travel training and equipment)
	Supports disadvantaged pupils to sustain placements and develop independence in real-life work settings
	Disadvantaged pupils in KS5 accessing supported internships
	£5,000
	- Increased independence in travel and work routines- Sustained placement engagement- Positive employer feedback- Improved preparation for adulthood outcomes
	3


Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 44,000
	Activities selected
	What this does
	Targeted pupils
	Cost
	Impact
	Challenge number

	Outreach support for parents/carers (advice, training, guidance)
	Supports families of disadvantaged pupils to better understand and meet their child’s needs, improving consistency between home and school
	Disadvantaged pupils across all key stages, targeted based on level of need
	£15,000
	- Improved parental engagement (measured through attendance at sessions and feedback)- Families report increased confidence in supporting their child- Improved pupil behaviour, attendance and engagement- Increased consistency in approaches between home and school
	1, 2, 3

	Access to after-school clubs and sports provision (including transport and staffing)
	Removes barriers to participation by funding transport and staffing, enabling disadvantaged pupils to access enrichment activities
	Disadvantaged pupils from KS2 upwards identified as unable to access clubs without support
	£24,000
	- Increased participation rates of disadvantaged pupils in enrichment activities- Improved social interaction, confidence and wellbeing- Positive pupil voice and engagement data- Evidence of improved attendance and engagement in school
	3

	Educational visits and residential experiences
	Provides disadvantaged pupils with access to experiences that develop independence, communication and life skills beyond the classroom
	Disadvantaged pupils across primary and secondary identified through need
	£5,000
	- Increased independence and self-help skills- Improved communication and social interaction in unfamiliar environments- Evidence of skill transfer back into school (recorded through observations and EHCP outcomes)- Positive pupil and family feedback
	1, 2, 3


Total budgeted cost: £ 94,000 – Core Budget grant to support any overspend
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Impact Summary
Based on internal assessments, pupil progress meetings and analysis of outcomes for disadvantaged pupils:
· Disadvantaged pupils achieved broadly in line with peers, with a significant proportion making expected or better than expected progress from their individual starting points, as evidenced through EHCP outcomes and school assessment systems 
· Targeted communication interventions (including SALT-informed approaches, AAC and Makaton) resulted in measurable improvements in expressive and receptive communication, evidenced through assessment data and observational records 
· Therapeutic and behaviour support led to a reduction in behaviour incidents and anxiety-related behaviours for identified disadvantaged pupils, with improved engagement in learning 
· Additional staffing enabled frequent, targeted 1:1 and small group interventions, resulting in improved engagement, attention and progress towards EHCP outcomes 
· Outreach support for families led to increased parental confidence and improved consistency in routines, as evidenced through family feedback and improved pupil engagement 
· Work experience and independence programmes supported development of vocational and independence skills, with 3 pupils successfully progressing to Supported Internship placements 

Lessons Learned
· Structured outreach support has a significant positive impact on both pupil outcomes and family engagement, and should remain a key priority 
· Investment in AAC and assistive technology has been highly effective in improving communication and access to learning 
· Therapeutic and sensory-based approaches are most effective when closely linked to classroom practice and monitored through EHCP outcomes 
· Regular, high-frequency interventions delivered by skilled staff have a strong impact on engagement and progress 

How This Informs the 2026–27 Strategy
· A more explicit evidence-informed approach will be used when selecting and implementing interventions 
· Monitoring and evaluation processes will be further strengthened, with clearer tracking of impact for disadvantaged pupils 
· Continued and increased focus on independence, communication and preparation for adulthood 
· Sustained investment in staff training, therapeutic support and assistive technology to meet the increasingly complex needs of pupils
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