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IQM REPORT: SPRINGFIELD SCHOOL
‘Excellence through effort ....where every child matters’

	Date of Assessment


	2nd February  2012

	Headteacher: 
	Mark Swain


	IQM Co-ordinator:
	Ross Peagram


	Final Assessor/s:
	Julie Roberts-Joyce


	Status:

	Re-Assessment 2: Successful



	School Context
· Springfield is a purpose built community specialist school located in Crewe for pupils in mid Cheshire with severe learning difficulties from the ages of 2 – 19.  Springfield has been gained Specialist Status in the area of "Cognition and Learning".   At the time of assessment there were 122 attending the school.
· The school is very well resourced with impressive facilities; this to include a hydrotherapy pool, a newly installed networked ICT system, multi-sensory stimulation areas and a host of specialist equipment. 
· The school has received an impressive number of national awards - Artsmark Award and Healthy Schools Award, Flight, Basic Skills Quality Mark and Investors in People to name but some.



	Tour of the School
· The school provides a very welcoming and inclusive environment.
· The assessor was given a comprehensive tour of the school by two sixth form students. She was impressed not only by their depth of knowledge on all aspects of school life but also by the warmth and strength of relationships evident between all age groups.

· Pupils at Springfield School are valued and celebrated as individuals and their progress in all areas is constantly monitored and appraised. Pupils’ self esteem is very positive and they present as happy and confident in all aspects of their daily school life.  
· Display in all areas is vibrant, reflects the diversity of the school’s population and is used successfully as a mechanism for reflecting achievement back to pupils. The sixth form students who gave the assessor a tour of the school were particularly proud to point out each different class dragon made during the recent Chinese New Year celebrations.
 


	Discussion with Community (including pupils, parents and governors)
· The school provides effective mechanisms for pupil voice.  Through an active school council and many additional opportunities for responsibility including wheelchair badge, recycling officers and mentors it is clear pupil voice is valued and contributes to decision making.
· Two sixth form students felt strongly that their role as school council representatives enables them to shape and influence developments in the school.
· The full range of relevant policies are in place to ensure the safety and well being of all pupils. The wellbeing of each child is central to the school’s philosophy and this is reflected in Springfield partnership working.
·  The school is very committed to preparing students for life beyond sixth form and its’ programme for developing independent living skills is to be commended.  
· A comprehensive reward system is established and valued e.g. the “Pupil of the Week” award.
· All interviewees spoke highly of the school; parents were effusive in their praise of the school. One parent said: “The children have so much fun and do so many things; they are really cherished by the staff and blossom here”. Parents also stressed that: “If we had a worry or a concern we would get any help needed”.  They all agreed with the view expressed by one parent:

“It's a fantastic school; first class!”
· Through the work of the Governing Body, governors ensure that the committee structure is used effectively to support school development.  In addition members of staff are invited to share developments on new initiatives.   Many Governors take an active role in the life of the school.
· Members of the governing body have established close links with each class through the ‘Adopt a Governor’ scheme which further facilitates a fully inclusive community.  

· The Governors interviewed were clearly knowledgeable about all aspects of school life and share the Headteacher's vision for a fully inclusive school community. They were very proud of all that the pupils and the school community achieve.  One governor described the school as:

“One big family!”
· All governors have opportunities for Governor training.  
· The open door policy is greatly appreciated. Parents stressed that the headteacher is always willing to listen to parents ideas and suggestions.  

· Partnership working is well established and the school benefits from its firm links with the Crewe Partnership including schools in the locality e.g. Pebble Brook Primary School.



	Discussion with Staff
· Communication with, and support for , parents is a strong feature of the school. Parents interviewed appreciated both the information and support given. They also enjoy the weekly class newsletter. The home school contact book is a further mechanism for information sharing.
· The comprehensive analysis of data from PIVATS and other sources, subject development in light of analysis, monitoring of medium term planning, appropriate opportunities for pupils to be involved in decision making, planning and needs identification as exemplified through PLP’s are evident at Springfield Scholl to ensure the progress of all pupils. 
· There was evidence of identification of differences between individuals and groups.  Measurable achievable targets are set and PLP targets were displayed in classrooms.

· In line with ECM – Economic wellbeing - the school provides many opportunities to prepare pupils for their future lives.  Pupils have opportunities to acquire enterprise skills as exemplified by a group of students making flapjacks on assessment day.

· Staff are involved in the action planning process and there is clear evidence of shared leadership and responsibility throughout the school. Staff interviewed gave praise for the headteacher’s democratic leadership approach. 
·  Staff interviewed felt very well supported and there was an assertion that all are able to contribute to the school and receive recognition. Springfield has successfully achieved the Investors in People Quality Mark in recognition of the effective and efficient management and development of staff. 
· There is the firm belief that all staff are central to inclusion and thus training has been provided to ensure that staff have the necessary skills to facilitate inclusion in practice. 
· Parents expressed the view that: “Enrichment activities are above and beyond what you would expect.”Examples cited included wheelchair abseiling, residential visits and horse riding. 
·  All staff interviewed on the day felt equally valued and spoke very warmly of a team commitment to building positive relationships between all members of the school community. Staff interviewed on the day were able to articulate ways in which all staff, teaching and non-teaching, support and help each other. Effective teamwork is evident in all aspects of school life and provides the basis for continuous improvement.
· There is ample evidence to support the identification of differences between individuals and groups at Springfield. For example the sixth form curriculum focuses on developing students’ independence and vocational skills to support transition to post school opportunities. 
· The curriculum is broad, balanced and varied and allows pupils to be creative and challenged. The staff interviewed stressed that, “joint planning and the sharing of ideas” is embedded at Springfield School. Visits to Ironbridge, Science and History flexi days, robot and sock puppet making were just some examples evidenced on assessment day.
· Springfield is a happy and caring school. Relationships at every level are clearly strength of the school. “The children love to help each other”, Governor comment.
· There is much evidence, from interviews with parents/carers to illustrate the special relationship between parents/carers and the school. The school works tirelessly to foster a strong partnership between home and school, to provide and enhance a mutually supportive network for each child and young person. 
  


	Overview of visit
· During a comprehensive tour of the school the assessor saw a variety of facilities including the multi- sensory light room; teaching and non teaching staff skilfully managing and facilitating a wide variety of learning activities and different group organisation. It was delightful to see pupil interaction, co-operation and above all enjoyment in the safe, calm and nurturing environment that is Springfield School. 
· The Headteacher is an exceptional role model for inclusive values. He is reflective, resilient, determined and dedicated to improving the outcomes of all pupils.  Governors interviewed commented:

“He is a tremendous asset to the school”.
·  The quality of the school’s policy and practice are impressive.  There is a very clear vision, shared by all and one which clearly identifies the ethos and philosophy of the school. 

· The headteacher is highly respected and well liked throughout the school community.
· Staff are a significant resource at Springfield School; they are highly skilled, dedicated and totally committed to fully developing and challenging their pupils in order to attain their full potential. The school is supported by a range of health care staff including physiotherapists and speech and language therapists.  Visual and sensory stimuli and specialist equipment are used very effectively to enable pupils to communicate access and engage in meaningful learning activities.    
· A comprehensive portfolio of evidence was offered which gives clear examples of systems, processes and activities which highlight inclusive practice in the school. The assessor was also furnished with additional evidence during the assessment process which contributed to the wider view of the school’s rich and varied curriculum.  
Cont/d
Significant Strengths of Springfield School
The assessor has identified the following elements as significant strengths of the school:
Element:
2. Pupil Attitudes, Values and Personal Development 
3. Leadership and Management.
4. Staff and staffing systems.

7. ICT and resources.

9. Governors and External partners



	Area(s) for Development

· To continue to implement the MOVE programme.



	In conclusion the assessor had a thoroughly enjoyable day and would like to extend her good wishes to all at Springfield School for the future.

Renewal of IQM date:  Spring Term 2015
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