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	In accordance with the Government’s requirement for all governing bodies, the 3 core strategic functions of the Perfect Primary School Governing Body are:

1. Ensuring clarity of vision, ethos and strategic direction;
2. Holding the headteacher to account for the educational performance of the school and its pupils; 
3. Overseeing the financial performance of the school and making sure its money is well spent.


	Governance arrangements 
	The Governing Body of Springfield School School was re-constituted in 2016 and is made up of 2 staff governors (including the Headteacher), 5 elected Parent Governors, 1 Local Authority Governor and 6 Co-opted governors .
Co-opted governors are appointed by the Governing Body and are people who, in the opinion of the governing body, have the skills required to contribute to the effective governance and success of the school.
The full Governing Body meets once each term, and we also have a number of committees to consider different aspects of the school in detail.
At Springfield School we have a Personal Development and Welfare Committee, which focuses on pupils welfare and behaviour and premises and some personnel matters, a Learning and Teaching Committee, and a Leadership and Management Committee. The Leadership and Management committee also includes safeguarding

. 

	Attendance record of governors 
	Governors have excellent attendance at meetings and we have never cancelled a meeting because it was not “quorate” (the number of governors needed to ensure that legal decisions can be made). See p4 for details of individual governors’ attendance at meetings.


	The work that we have done on our committees and in the governing body
	The Governing Body has a busy year, focusing on school improvement, an impending Ofsted inspection and a main focus on safeguarding policy and practice.

The personal development and welfare committee are expected to monitor and challenge the following:
· Help monitor pupils’ attitudes to learning and conduct in lessons and around the school 

· Monitor pupils’ behaviour towards, and respect for, other young people and adults, including freedom from bullying and harassment that may include cyber-bullying and prejudice-based bullying related to special educational need, sexual orientation, sex, race, religion and belief, gender reassignment or disability
· Evaluate how well teachers manage the behaviour and expectations of pupils to ensure that all pupils have an equal and fair chance to thrive and learn in an atmosphere of respect and dignity
· Monitor pupils’ ability to assess and manage risk appropriately and to keep themselves safe 

· Monitor and evaluate pupils’ attendance and punctuality at school and in lessons

· Monitor and evaluate how well the school ensures the systematic and consistent management of behaviour.

· Monitor all aspects of health & safety and care procedures 

· Conduct an annual health and safety audit of the school.

· Monitor the provision of caretaking and cleaning.

Governors have been monitoring and implementing the following within this subcommittee:
· To monitor the use of CPOMS, a web based system to enhance monitoring & information retrieval re pupil concerns / incidents and welfare.
· To implement a new job role dealing primarily with manual handling and personal care, this role will monitor pupil care plans. 
· Ensuring future adequate levels of nursing input / cover to those pupils who require such support. Amend process of offering of school places to include discussion/agreement with nursing team and pupil care needs.     

· Continue to develop integrated and extended services to include weekly additional input from a qualified CAMHS worker to support the on-going work with school staff, with a focus on supporting interventions re pupil behaviour and advising & support to parents /carers.  
· Continue to develop the pupil residential / away from home programme from key stage 2 through to key stage 5.
· Extend the development of work related learning programme to Key Stage 3 and include access to work related pre-employment accreditation
The Teaching and Learning Committee 
· Monitor the quality of the environment for teaching and learning inside and outside the building

· Analyse  pupil achievement data

· Work with the head teacher to set realistic but challenging pupil targets

· Set priorities for development and evaluate outcomes for learners

· Monitor and evaluate provision by reviewing achievement data and target setting

· Make school visits focused on school development plan priorities

· Appoint curriculum governors and develop curriculum policy to meet the range of needs and interests of the learners.

· Monitor the provision of extra-curricular activities / clubs

· With the support of the SLT, monitor the quality of teaching, the effective use of teaching assistants and the professional development/appraisal of staff. 

· Contribute to learners' spiritual, moral and emotional development 

· Develop policies for an inclusive, progressive and caring school
Governors have been monitoring and implementing the following within this subcommittee:
· To successfully implement the new data tracking system onwards and upwards
· For 100% of lessons to be rated good or better, of which 35% outstanding. 

· To meet or exceed end of key stage targets – based on agreed levels of progress. 

· To meet or exceed end of year pupil targets – based on agreed levels of progress.

· To achieve annual accreditation targets.           

· 100 % of school leavers will successfully move to their chosen / preferred post school placement. No NEETS. To look to widen the range of post school options in light of Local Authority changes to accessing specialist colleges.  
Early Years

· To use mobile technology & related software (2 simple 2 build a profile) for staff to record and note pupil experiences, learning & progress.
· To develop the transition from EYFS to reception stage process.

Sixth Form      
Post sixth form curriculum. 

· To offer a one year (phase 4) pre-employment course entitled Bridging the Gap project for specific post sixth form students. To introduce the AIM Awards accreditation and a travel training accreditation into the BTG programme. To expand the programme with other employers.
· 100 % of school leavers will successfully move to their chosen / preferred  post school placement. No NEETS. To look to widen the range of post school options in light of Local Authority changes to accessing specialist colleges.
The leadership and management committee (including safeguarding)
· Work with the Headteacher to set the clear strategic directions for the school through vision, aims and ethos. 

· Ensure that the monitoring and evaluation of provision including all aspects of safeguarding is undertaken

· To ensure that formal DBS checks are carried out for all new members of staff and that the school maintains a ‘Single Central record’ for inspection purposes.
· Assist in determining the priorities for development based on evaluation
· Develop and review policies for inclusion, personnel procedures (performance management, redundancy, grievance, conduct and discipline, capability and ill health (including absence monitoring, premature retirement and leave of absence), and finance, 

· Develop and review policies for the use of the premises, lettings, risk assessment and charging.

· Determine the staff complement

· Assist in the annual pay review
· Act as a pool of governors for staff appointments, up to Assistant headteacher as required.

· Determine appointment procedures up to Assistant headteacher level as required.

· Prepare the budget for approval by the Governing Body.

· Monitor the budget, ensuring that resources are being deployed efficiently to maximise value for money and overall effectiveness.

· Assist with the completion of the Schools Financial Value Standard questionnaire

· Undertake a regular skills audit and an annual governing body performance check.
Governors have been monitoring and implementing the following within this subcommittee:

· Succession planning and appointment. To appoint a new Head teacher for September 2016.
· To review and refine the whole school Safeguarding and Child protection system(s). 

· To work towards the following Quality Mark accreditation(s): 

· Food for Life award at Gold level (AP)   Primary Science mark - Silver level (RP & NS). Schools Games Mark - silver (AO/KW). The reassessment re Schools Financial Value Standard (SFVS) LS/Governors.  Achievement for All (DiB)


	Future plans for the governors 
	Future challenges / Focus areas 
Pupil places for reception next year 
General demand for places 
Changes in personnel – opportunity to reflect on current staffing structures to reflect / prepare for future school needs, roles and responsibilities. 
Future pupil funding levels – and the introduction national funding formula in 2017/18. 
The national Academy programme – and the way forward for Springfield 
Renewal of Investor in People (Gold) & Investors in People (IiP) accreditation. 

To work towards gaining the National Autistic Society - Autism accreditation ( new development) 

 

	How you can contact the governing body
	We always welcome suggestions, feedback and ideas from parents – please contact the Chair of Governors, Mr David Griffiths, via the school office. You can see the full list of governors; their attendance at meetings; minutes of governing body meetings and more information about what we do, on the Governors’ page of the school website. 


